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Case Study 
 

Industry: : Low Income Housing Tax Credit Assisted Living Facility 
Location: Atlanta, GA 
Launch Date:  February 2015 
 
Environment: 
Affordable assisted living services in Georgia are sorely lacking.  This is due in part to the restrictions that exist in Georgia to 
access Medicaid waivers to pay for services.  Yet the large and growing number of low income seniors needs an affordable 
option.  The health care environment that exists today makes it impossible for seniors to find the services that would allow 
them to age in place thus forcing them into premature institutionalization at a higher cost to taxpayers.  Faced with these 
challenges, the Atlanta Housing Authority and The Integral Group, a LIHTC developer, and Mia Senior Living worked closely to 
apply for a 9% low income housing tax credit (LIHTC) set aside from the Georgia Department of Community Affairs.  The project 
will cater on a priority basis to senior Veterans.  The closing for the project occurred on December 31, 2013.  The facility 
contains 60 rental units (all one bedrooms) in a three story building.  The facility contains a commercial kitchen, 
dining/recreational area, offices, laundry room, doctor’s offices and staff stations.  The building is UFAS compliant and contains 
many green and sustainable design features.   
 
The funds to build and operate this new facility were as follows: 

1. Construction Loan: $7,236,000 (1st Position) 
a. Construction Lender (Bank) 

2. Construction Loan: $1,500,000 (2nd Position) 
a. Construction Lender Atlanta Housing Authority  

3. Equity Investment: $9.1M equity from purchase of Low Income Housing Tax Credits (Affordable Housing Partners  
                 (AHP) / Berkshire Hathaway) 

4. Project-Based Section 8 Rental Subsidies from Atlanta Housing Authority 
 
A housing authority set-aside for Medicaid waivers is being negotiated by Mia Senior Living Solutions with the State. The formal 
announcement is expected in April 2014. 
 
Mia Senior Living Solutions is a leader in the field of management of affordable assisted living facilities.  The program is the first 
of its kind in the Georgia.   
 
Situation: 

 In avoiding nursing home care for these residents the owner will be cut the costs of the Medicaid program.  Nursing 
home care costs are four times as much as assisted living services.   

 Residents will receive 24-hour supervision, assistance with activities of daily living, three meals a day, supervision of 
self-administration of medication, coordination of healthcare services, a robust calendar of activities and health 
monitoring by contracted third parties.   

 Operating revenues will come from several sources including the resident’s social security check/pension, Veteran’s 
Aid & Attendance, or the Medicaid waiver program. 

 
Solutions: 

 The program will generate at least 35 permanent jobs.  A minimum of 30 contracts for goods and services will be 
available to vendors.   

 Mia, on behalf of the owner, will license the facility and secure the Medicaid Provider Agreement that is necessary to 
bill Medicaid for services.  Mia will lease-up the facility.  Once opened, Mia will manage the day-to-day operations of 
the facility. 

 There are office spaces in the facility that will be leased to a healthcare professional and a home health agency.     

 A detailed budget is being developed and contracts established with vendors.   
 

 


