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The Franklin Housing Authority (FHA) continued to 
provide services and programming in 2014 that 
furthered our mission. Many opportunities were 
provided for residents to realize their goals and 
to make progress on becoming self-sufficient. 
Self-sufficiency for our residents is something that 
I strongly believe in and as I speak to community 
groups and share the FHA message, I always speak 
about the belief that public housing should be 

transitional and residents self-sufficient.  

Our staff works with residents both through programming and on an 
individual basis to encourage and help them find the resources needed to 
prepare them to move from public housing. The success of our program-
ming and partnerships is evident when a resident finds a better job, earns 
their GED, moves from public housing to their own home or achieves a goal 
they have set for themselves to improve their lives. 

A few of the other highlights from the year include:

Completion of the Franklin Housing Collaborative (FHC) Strategic Plan. 
This plan, developed in conjunction with the FHA Board of Commission-
ers and the FHC Advisory Committee, contains strategies and initiatives 
to guide the work of the FHA nonprofit to better assist our residents. Two 
areas of focus were identified: Scholarship and Programming. These are 
discussed in more detail later in the annual report. 

Awarding of 9% tax credits from Tennessee Housing Development 
Agency. This highly competitive program provides funding for affordable 
housing in Tennessee. The FHA was fortunate to be the only organization in 
Middle Tennessee to be awarded the tax credits. These credits will be used 
for the next phase of redevelopment of the Reddick site. We hope to break 
ground on this development in the spring of 2015.

Development of Homeownership Academy. Designed to help prepare resi-
dents for homeownership, this seven month program will meet two times 
per month. With presentations from area bankers and others, participants 
will learn about credit reports, loan applications, selecting a home and 
other relevant topics.

As I look to 2015, I do so with excitement and optimism. Excitement for our 
new development and what that will mean to our community and optimism 
that we will continue to make a difference in the lives of those we serve. 
Thank you to our partners, staff, commissioners and advisory committee for 
your work and commitment. 

 I will close with a statement I made at the Reddick Senior Residence 
groundbreaking in November 2013, “Stay tuned, the best is yet to come.”

Message from Executive Director Derwin Jackson 



Our Mission
The mission of the Franklin Housing Authority is to assist low-income families by providing safe, 
decent, affordable housing and self-sufficiency opportunities.
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Franklin Housing Authority Annual Report Data CY2013 CY2014

FHA Housing Units 288 289

People in FHA Housing 589 626

Minor Children 236 262

Number of Empty Units at End of Year 12 1

Elderly (62+), Disabled, Handicapped Head of Households 171 187

Both Husband & Wife Present (Includes Elderly Couples) 14 16

Female Heads of Household 234 245

Male Heads of Household 55 44

Households Receiving Public Assistance (Includes AFDC & SSI, but not SS, Railroad Retirement or Private Pension Funds) 93 95

Income Consisting of Both Public Assistance & Earned Income 215 213

Earned Income Only 122 118

Families on "0" (Zero) Income 6 11

Average Monthly Rent $259 $264

Average Family Income (Annual) $11,414 $12,114

FHA's Fiscal Year End Budget (Includes Rents, Utilities, and Other Charges) $817,774 $858,936

Operating Subsidy from HUD $999,496 $972,605

Amount Owed to City of Franklin in Lieu of Taxes $23,447 $24,550

Approximate Number of Applicants on File 202 210

Homeless Units - 4

Section 8 as Landlord - 2

Section 8 Information CY2013 CY2014
Vouchers leased as of 12/31 34 40

Avg. rent paid by tenant $347 $276

Avg. HAP payment (to landlord) $429 $535

FHA residents moved to Section 8 5 7

Number of landlords participating 14 20



Message from Chairman Scott Black 
When I was appointed 
in 2009 by then Franklin 
Mayor John Schroer to the 
Franklin Housing Authority 
Board of Commissioners, 
I was enthusiastic to 
join this organization 
at such a pivotal time. 
This was the beginning 

of new leadership under Derwin Jackson and the 
beginning of redeveloping the existing homes 
(that in some cases were more than 50 years old). 
With the redevelopment of the physical property, 
Derwin has led us to redefine how we see our role 
in this endeavor. The residents of the Franklin 
Housing Authority are seen as our partners in their 
life journey. Through this partnership, we hope to 
help best leverage all available assets for them 
on their path to self-sufficiency.  

Under Derwin’s leadership, the organization 
is improving public housing for low-income 
residents in Franklin, providing programming to 
assist residents on their paths to self-sufficiency 
and developing partnerships to meet needs 
without duplicating services. I want to thank 
Derwin and his staff for their commitment and 
tireless work serving the residents and mission of 
the Franklin Housing Authority. 

In 2015, we will see the start of the second 
phase at Reddick, which will bring more 
than 60 new homes to our community, while 
we also continue to move forward with the 
other phases of our development. Inclusive in 
these multiple phases of development will be 
the public housing units along with various 
options for affordable housing solutions 
within our community. We are so excited 
about the opportunities that 2015 and the 
future will bring. 



A Place to Call Home
Nikki Jones Journey From FHA Resident to Homeowner



Nikki Jones, a former FHA resident, realized a dream on June 29, 2014. 
That is the day she moved into her Habitat for Humanity home. She now 
has a place to call her own for herself and her three kids; two boys, six-
year-old Nicholas and nine-year-old James, and her daughter, Ayana, who 
is 13.

After seeing others go through the Habitat process and attain home 
ownership, she knew she wanted that for herself and her family. The nine-
year Williamson Medical Center employee learned she had to improve her 
credit, pay off her bills and start setting a budget. She participated in the 
homebuyer’s class at Habitat, and at the urging of Cecil Johnson, FHA’s 
FSS Coordinator, she also participated in the nine-month training class 
offered by Christian Community Services, Inc. (CCSI). At CCSI, she learned 
life skills on how to deal with family issues and got a better understanding 
of bad habits she needed to change. During the process, she improved her 
credit, paid off all her debt in 90 days and got her spending habits under 
control, all of which were necessary for Nikki to be a successful homeowner. 

Her home is in a neighborhood with 10 other Habitat homes, with more 
scheduled to be built in the spring. When asked what they love about their 
new home, the boys said it is quiet with a lot of space to play. They like to 
ride their bikes, play tag and football. Ayana loved that she got to pick out 
her own paint color for her walls. 

Nikki’s home was built as one of the Women Build homes. The women in 
the build decorated the house for her and provided her with beautiful, 
handmade coffee and dining room tables. She was especially thankful to 
Ms. Cathy and Ms. Carol for their help with putting the home together. 

Today, she is building on what she learned by setting a budget and 
planning for expenditures. Not only is Nikki staying on track with her 
finances, she is also now teaching her kids to save. The boys save for 
video games and Ayana for clothes. Her plans for the future are to set up a 
college fund for her children.

Nikki’s advice to others living in public housing is that if you want to leave 
public housing, you can do it! There are programs and people to help 
you, and all you have to do is ask. There are no bad questions, and the 
opportunity is there for you to have your own home too. 

At FHA, we are incredibly inspired by Nikki’s story of goal setting and 
persistence; it is exactly what FHA hopes to encourage and promote in each 
and every one of its residents. 



Resident Services
Believing that public housing should be transitional and that many times families 
need help locating the resources and opportunities to help them get on their feet, 
the Franklin Housing Authority operates both the Residents Opportunities and Self-
Sufficiency (ROSS) and the Family Self-Sufficiency (FSS) programs. These programs 
provide opportunities for residents to gain the skills needed to get on their feet or back 
on their feet either by connecting the residents to other services or by providing the 
programming here at the FHA. 

The ROSS program provides opportunities for both adults and children. Resident 
children had several opportunities for summer camps, and for the third consecutive 
year, the six-week Launch for Life Summer Camp was held. The camp focused on 
science, technology, engineering and math. Not only did children attend the camp, but 
several of the FHA teenagers served as counselors, providing a positive role model for 
the younger children. Ongoing programming for adults includes computer classes and 
other opportunities that assist them with building a better life for themselves and their 
families.

The FSS program is structured to enable participating families the opportunity to 
increase earned income, reduce or eliminate the need for welfare assistance and make 
progress toward achieving economic independence and housing self-sufficiency. FHA 
residents continued to establish goals and build savings. Several residents were able 
to complete the program with enough accumulated funds in their escrow accounts to 
allow them to move from public housing. 



Redevelopment
With the completion of the Reddick Senior Residences in 
November 2013, the next phase of redevelopment included 
in the Master Housing Plan will be the completion of the 
vacant Reddick site with 65 new public housing units. 
These units will be a variety of building types, ranging 
from one to four bedroom units. 

In order to finance the construction of the 65 units, the 
FHA applied for 9% Low Income Housing Tax Credit (LIHTC) 
financing, which is a major funding tool for the new public 
housing construction. The process was very competitive 
and the FHA was the only organization in the Nashville 
area awarded the 9% tax credits in 2014. The development 
received planning commission approval in 2014 and the 
groundbreaking should take place by mid-year 2015. 

The FHA also received a $50,000 Community Development 
Block Grant award from the city of Franklin that will be 
used for a portion of the infrastructure costs. 



Resource Partners
As the FHA works to provide opportunities for residents to become self-sufficient, community partnerships and support are vital. We rely on existing 
programs, when possible, in an effort to maximize resources. We also rely on the generosity of other supporters for financial and in-kind support. Thank 
you to those who support our residents and our mission.

   

       

Community Events and Programming 2014

In addition to the events conducted through the ROSS program, several churches and community organizations also held events to assist and interact 
with residents. 

Against the Grain
BancorpSouth
Barefoot Republic
Bridges Domestic Violence Center
City of Franklin
Columbia State Community College
Christian Community Services, Inc. (CCSI)
Community Foundation of Middle Tennessee
Community Resource Center
Crosspoint Church
First Missionary Baptist Church
Franklin Housing Authority Residents’ Association
Franklin Police Department

Franklin Special School District
Franklin Synergy Bank
Franktown Open Hearts
GAP Community Development Resources, Inc.
Goodwill Career Solutions
Graceworks Ministries, Inc.
Habitat for Humanity of Williamson County
Hard Bargain Association
Journey Church
Keith Bulluck Believe and Achieve Foundation
Leadership Franklin
Limestone Baptist Church
Literacy Council of Williamson County

Mercy Community Healthcare
Mid-Cumberland Community Action Agency
Nashville Food Project
Nashville Predators
National Council on Aging
New Hope Academy
OneGenAway
ProHealth Medical Center
Redemption City Church
Regions Bank
Rolling Hills Community Church
Strong Tower Bible Church
SunTrust Bank

The Guidance Center
TNCEP-Tennessee Consumer Education Program
Together Ministries
United Community Resource Foundation
United Way of Williamson County
Williamson County Adult Education
Williamson County Family Resource Center
Williamson County Health Department
Williamson County Public Library
Williamson County School System
WorkForce Essentials
YMCA

Children:
High School Tutoring
Parent and student meetings with WCS Superintendent and         
 Centennial High School 
On-site computer lab
On-site library with free books for families
Summer Meal Program for children
Launch for Life Summer Camp 

 

Adults:
Affordable Care Act Sessions
Be Aware Program
Basic Financial Training
Car Seat Safety
Community Resource Center Pickup
Computer Classes
Creative Arts
Escrow Accounts for FSS participants
Get Your Mojo On program
Homeownership Education

Job Fair
Living Well with Chronic Conditions Workshop 
Neighborhood Watch program
OneGenAway Food Giveaways
Nashville Food Project Food Giveaways 
Parenting Classes
Park Street Relocation Meetings
ROSS/FSS Clothes Closet
Sassy Seniors Field Trip to Amish Country
Women’s Bible Study



Franklin Housing Collaborative
The Franklin Housing Collaborative is the 
501c3 nonprofit organization of the Franklin 
Housing Authority. Established in 2002 
as Franklin Housing Services, Inc., the 
organization underwent a name change and 
rebranding in 2013. 

In 2014, the Board of Commissioners, 
Advisory Committee and FHA staff worked 
together on a strategic plan for the 

nonprofit. Two goal areas were identified: good health and better nutrition 
for children and adults, and academic success for children and youth. 

In order to help ensure our children are getting the academic support 
needed to be successful in school, several group and family meetings were 
held with representatives, including Dr. Leigh Webb from Centennial High 
School. Dr. Mike Looney, Williamson County Superintendent of Schools, also 
met with several of our children to connect and encourage them. 

A committee working on the nutrition initiative is discussing options 
to better engage the residents in nutrition discussions. Possibilities 
include the development of a cookbook with healthy substitutes for family 
favorites. 

If you want to get involved with the Franklin Housing Collaborative,  
contact Susan Minor, Director of Community Development at  
sminor@franklinhousingauthority.com.

   



Franklin Housing Authority

200 Spring Street
Franklin, Tennessee 37064 

PH: 615-794-1247

 twitter.com/FranklinHsgAuth
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